Annual General Meeting




AGENDA

» Museum/ Hall of Fame Overview

» Treasurer's Report

»2009-2010 Activities - 2010-2011 Priorities
» Election of Directors

» Open Discussion

Museum/Hall of Fame overview

*Mission

*Organization of museums programs

*Board composition

«Staff and volunteers

*Members, donors and supporters
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*Highlighting sustainability issues

2009-10 activities and 2010-2011 priorities

*Brief report on the activities and priorities for each of the three Museum programs
Election of directors

+All but two of the current directors have allowed their names stand for re-election
Open discussion

*Opportunity for members to discuss any aspect of the Museum/Hall of Fame affairs.



OUR MISSION

“To promote an understanding, appreciation and

celebration of Canada’s snow skiing/boarding
traditions and accomplishments, and their
significance to Canadian life and identity.”

Consistent with our Charter and By-Laws, our mission encompasses all aspects of
skiing and snowboarding, including: disabled skiing, alpine, cross-country, biathlon,
jumping, freestyle, snowboarding. It also includes skiing associated with recreation,
ski resort development and related technology, skiing as a means of transportation
and communication, and as a contributor to military strategy.



BOARD

Chair: Ivo Krupka Emeritus: Grant Boyd
Vice Chair: Alain Guilbert Emeritus: John Fripp

Past Chair/Hall of Fame:  Arnold Midgley Emeritus: Keith Neshitt
Secretary: Vacant Atlantic: Arthur Irwin
Treasurer; Bruce Meredith Quebec City: Andre Bertrand
Legal: Trevor Klotz Montreal: Chris Edgell
Fundraising: Walter Boyce Laurentians: Luc Dubois
Communications: Ron Cook Toronto: Vacant
Publications/Community: Don Runge Alberta: Vacant

Vacant British Columbia: _ . Peter Webster

-

‘Natalie Tommy Interior, B&: ol er Pullen -

Shaun Fripp Canadian Snow Sports.  Rémi Cloutier
At Large: James Johnson  Association: __DovePym”™
At Large: Jeff Bean

*Thanks to the board for their efforts in 2009-10

*Many members of the Board have served for several years, and some, like Arnold
Midgley, Grant Boyd, John Fripp, and Keith Nesbitt, have contributed for most of the
life of the Museum.

«Strong representation of people with a background in alpine skiing, adequate
representation from freestyle, and we have just added recently a director, Jim
Thomson, with a background in cross-country skiing.

*Our Treasurer, Bruce Meredith, will be resigning at the end of June, and he has a
strong background in disabled skiing.

*We need strong representation of people with backgrounds notably in cross country
skiing, disabled skiing, jumping, and snowboarding.

*We also need more women directors and French-speakers.

*Vacancies for the position of secretary, marketing, Toronto, and Alberta.
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and would welcome members putting their own names forward as candidates



Staff
Robin Cushnie — Curator/Manager
Katie Anderson — Marketing Officer

Val Charbonneau - Programming Officer
Carly Thomas — Former Curator {ending June 2009)
Simon Calve - Curatorial Assistant (ending June 2009)
Jessie Davis - Acting Museumn Manager (ending March 2010)
Marissa Marjos - Collections Digitization Assistant (YCW Summer Sty

Keith Cattell - Community Volunteer
Michael Sabadoz - Photographer
Gregory Robertson — Collections Volunteer
Louise Aubin-Grou — Translator

*The 2002010 was a year of major change in our staff.

«Carly Thomas, who spent the better part of six years transforming the Museum/Hal
Fame into an institution that meets many of the standards required of a national
Museum, left for the federal public service.

«Simon Calvé, who had been our curatorial assistant for several years, left for work
the Vancouver Olympics.

Starting in the late summer of 2009, we held an open competition for a new Curator/Mang
and received almost 3 dozen applications, mainly of highly qualified people from many par
Canada, the US, and internationally. Alain Guilbert, Arnold Midgley and Ivo Krupka compri:
the selection board, and were enthusiastically unanimous, last December, in selecting Rob
Cushnie.

*Robin was successful in hiring two students under the Young Canada Works program, Ka
Anderson and Valerie Charbonneau, to sup
is focusing on marketing, and Val on programming.

*Keith Cattell has been indispensable to the Museum for many years. He has done a great
of work in such areas as organizing our library, conducting research and being a member ¢
Hall of Fame Steering Committee which prepares the short list of nominees for election.

*Michael Sabadoz has contributed his photographic talents to take digital images of many
our artifactsparticularly trophies and baidgeshat we can display them on her website.

*Louise Aubf@rou, a lorAtyme skier and instructor, who happens to be a professional
translator has volunteered to help us with our translation needs. We are fortunate to have
someone of Louise backgrounchdibhdhelp us in this important role.



Supporting Corporate Membership
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*This slide lists our members, donors and supporters.

*The members listed are only those at the supporting individual membership level or
above

*Our total membership, approximately 180, remains far too small, as does the
number at the supporting individual membership level and above.

*We thank our donors and supporters who have been vital to our survival and
progress. In the years when we have held the Hall of Fame induction ceremony
banquet in the National Capital Region, the list was substantially longer.

*If you are aware of people who have made donations or provided support to the
Museum/Hall of Fame, and are not on the list, please let us know; we would like to
thank them sincerely for their donations and support and ensure that they are
publicly recognized.



STRATEGIC BUSINESS PLAN

J Museums Holdings Program

» Public Display, Acquisition, Conservation and Preservation,
Research and Interpretation

[ Hall of Fame and Community Relations Program
~ Hall of Fame selection process, events, website
~ Outdoor events, celebrations, educational outreach, etc.

( Governance and Management Program
» Board Affairs, Finance, Administration, Communications

Several years ago, the Museum/Hall of Fame developed a strategic business plan to
provide a framework for our annual activities.

*The plan has three programs:
*Museums Holdings Program
+ Hall of Fame and Community Relations Program
*Governance and Management Program.
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including acquisition, conservation, research and interpretation.
*The Hall of Fame and Community Relations components were grouped in one
program because they both involve engagement of Canadians. Given our desire to
raise the profile of the Hall of Fame, however, we will be considering splitting the
program in two.

*The Governance and Management Program not only includes standard activities
associated with board affairs, but also finance, administration and communications.



MUSEUM HOLDINGS

2009-2010 Activities 2010-2011 Priorities

«Collections Digitization *New exhibit

«Artefact Photography «Vancouver 2010 exhibit

Halvor Heggtveit Trophies *Educational Programming

«Historical skis to Canadian *Digitization

Pavillion in Vancouver *Ontario Museum Technology Fund
A #20H ki Suit and -Canada Interactivefund,
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«Community Memones Exhlblt

*Making images of our collection ¢ through photographing our artefacts -- so that
they can be viewed on our website and elsewhere on the Web, will remain a long-
term priority. We have put a good part of our collection on our website, but we still
have a long way to go.

*Anne Heggtveit kindly donated to the Museum an impressive collection of her
FI 6§ KSNXa { NP ¢iakludiSgiis troghyras Cerdiah Gross-country
champion.

*The Museum sent several pairs of skis and snowboards of historical significance to
the Canadian Pavilion at the Vancouver Olympics. One pair of skis were Kéastle slaloms
like the ones on which Anne Heggtveit won her gold medal in the slalom at the
Squaw Valley Olympics in 1960.

* We were dellghted when Gregory Robertson, our Collection Volunteer, obtained for
RAaLIX e G GKS adzaSdzys {GS@S hYA&aOKf Qa
Vancouver Olympics.

*Next year, we will have a new exhibit at the Museum, focusing on the evolution of
skiing. We will also have a poster for the 2010 Olympics made up, similar to the
posters for all of the Winter Olympics since 1924.

*We will have outreach kits for use in schools (see notes on next slide).
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heritage (as a first step toward similar efforts for all provinces) and to improves the

interactive quality of our website.



HALL OF FAME
COMMUNITY RELATIONS

2009-2010 Activities 2010-2011 Priorities
QRaising profile of Hall of Fame ORaising profile of Hall of Fame
~ Broader representation on 'selection’
QO Ottawa Heritage Day and ‘election’ committees
~More publicity/transparency
QAnne Heggtveit Gold Medal Celebrations Fall Yancouver lnducton Cerermony

and Banquet
(1 Partnership with Norwegian Embassy Q0nline Auction — OctNov 2010
OCentenary of Ottawa Ski Club — Oct, 23
QOutdoor event - Norwegian Embassy
Q) Educational Qutreach
Q Application to ON Museum Tech. Fund

*The Board considered how to raise the profile of Hall of Fame, focussing on: increasing publicity and transp:
for selection /election process; broadening the groups that prepare the short list of nominees and elect the
inductees; holding induction ceremonies outside the National Capital Region; and generally, giving more
prominence to the Hall of Fame.

‘The Museum received the Cityds Proclamation on t

*We had a good celebration oftre®th i ver sary of Anne Heggtveitdés go
thebCane)ldian. (A couple of photos from the event follow. YouTube link to videos of the event on the Museum
website.

+2010/11 Hall of Fame prioritresude following up proposals to raise the profile of the Hall of Fame, as noted
above. We had more publicity than in the past for the current nomination process, and we expect some good,
supported nominations this year.

Before the next nomination cycle, in 2011, when we plan to have in place an improved selection and election
process that is fully representative of ski/snowboard disciplines, and generally more transparency and publici

*Induction ceremony and banquet in the Vancouver area n®avialPym and Peter Webster agreed to
oversee the organization of the event.

*Centenary of skiing in the National Capital Regierare working with the Ottawa Ski Club in its celebration
of its centenary. The @3$€ally a national institutiprovided much of the drive and inspiration for skiing in the
NCR, for most of its existence.

« Partnership with the Norwegian Embaghg Norwegian Ambassador and her staff have been very
supportive of the Museum, and want to work with us on major outdoor events, and engaging politicians and
sponsors in promoting the positive values and heritage that Canadian and Norwegians share through skiing.

*Educational Outreacie will be developing educational out reach materials that can be sued by schools to
promote a better understanding and appreciation

*Ontario Museums Technological FWdd: wi | | be applying again for a ¢
heritagé and plan to apply for funding elsewhere to do the same for other provinces.

OutreacRrogramming Kiait can bleorrowed .H&ssections, each with a different leeetgexity, and
Includesactivity sheets; games; crafts; educational posters; Books;uphohstetial; artifacheat
can be handled by plblic.



Q. .

Anne, Elizabeth Greene,

*[t was great that Anne and her husband, Ross, were able to join us in celebrating the

50t anniversary of her winning the Olympic gold medal in the slalom at the 1960

Squaw Valley Olympics.

*The model of a true champion, Anne gave an interesting account of what it took to

win the gold medal (and the FIS World Championship medal in the slalom and

combined). Her speech and other aspects of the celebrations can be seen on
,2dz¢dzo S® ¢KS fAYy| 0St26 Aa | GFLAftrotS 2y
http://www.youtube.com/results?search_query=Anne+Heggtveit&aq=f
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was able to join the celebrations. (Nancy Green Raine, at the Vancouver Olympics,

sent a congratulatory message ¢ and has frequently credited Anne with being her

inspiration in her illustrious World Cup career.)

*The Minister of State (Sport) Gary Lunn ( a former FIS alpine racer) sent Anne a
congratulatory message and called her from Vancouver .
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a certificate and a congratulatory message from the PM.
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Anne and Elizabeth reminisc

*Anne and Elizabeth had a good chance to reminisce.

*Elizabeth kindly donated her ski suit from the Squaw Valley games. The suit remains
on prominent display at the Museum.
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GOVERNANCE and MANAGEMENT

2009-2010 Activities 2010-2011 Priorities
(Hiring New Curator/Manager QOnline Auction
(Marketing plan
(L Online Auction Planning ONew Directors

L Contacts with ski organizations
LStrengthening connections with QStronger connection with
ski related organizations members, donors, supporters

(More Volunteers
QISkiing Heritage Magazine

wHave already touched on hiring our new Curator/Manager, Robin Cushnie.
¥ he next slide will deal with the Online Auction.

oY he slide after that will deal with strengthening connections with ski-related
organizations.

u$kiing Heritage Magazine (SH): The Museum has been using the $15K grant from

the Chawkers Foundation of Montreal, to defray the writing and editorial costs of

articles produced primarily for the Magazine (e.g., article on Emile Cochand). We still

have a little more than half of the grant money left.
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skiing heritage

u$H is provided free to Hall of Famers and Museum Members at or above the

Individual Supporting level ($100+). The CSSA has contributed up to $2500 to defray

the mailing costs. It still costs the Museum more than $6K annually to cover the

subscriptions to SH.

oSome respondents to a recent survey about SH said that they would be prepared to
pay for a subscription SH. Museum may need to consider dropping this membership
benefit.

12



ONLINE AUCTION

O October 25" — November 15%
(I Hosted by RealAuction

REALDECOY.COM
Your Web Development Partner

Q1 Offering a variety of items including:
» Ski packages
» Sporting equipment
»Collectables
Q) Soliciting donations from network of contacts

*Planned suction period from October 25 to November 15, 2010.

uiNo charge for RealDecoy services, only require that we market their name as we
promote our event

uielying on directors to solicit donations from their own network of contacts

oAlso relying on the various snowsports organizations to promote our auction on
their websites and through their mailing lists

oWill be heavily promoting the auction on our own website and mailing lists
wAiming for 250 items to auction
wWith a revenue goal of $35 000 - $50 000 .
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CONNECTIONS WITH SKI-RELATED
ORGANIZATIONS

LINeed to strengthen connections with Canadian ski-
related organizations, to:
» Help them develop and preserve their own history,
and
» Communicate with their members to —
* Promote appreciation/celebration of Canada’s skiing heritage
= Engage them in Museum/Hall of Fame events
= Seek financial and other support.
LDirectors will have assigned responsibilities to connect
with specific organizations.

uBoard has discussed strengthening connections with ski-related organizations for
several years.

ubave Pym has been very helpful in opening the door for connections with the
various organizations comprising the Canadian SnowSports Association.

uDther organizations include the Canadian Ski Council, Canadian Ski Instructors
Alliance, Canadian Ski Coaches Federation, Canadian Ski Patrol System, Canada West
Ski Areas Association, major ski clubs.

oY he immediate goal is to engage support for the online auction.
uPn-going goals include:
uHelping organizations develop and preserve their history

okEngage members indirectly through their organizations, and/or directly after
individual members have contacted the Museum/Hall of Fame

oio promote participation in Museum events (e.g., Hall of Fame
nomination process, banquets, on-hill ski events)

wio promote membership and to solicit financial and other support.

andividual directors have responsibility to be the contact point for one or more ski-
related organizations.
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TREASURER’S REPORT

O Museum'’s financial situation remains unsustainable
L “Lockeberg bequest” used as an operational reserve
L“Reserve” covers operational deficits

U “Reserve’ runs out in 18-24 months at current rate

L1 Online auction is the best bet to improve finances.
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covered in the documentation distributed at the present AGM.
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we have stayed afloat by drawing on the very generous $250K bequest from the

estate of the late Sigurd Lockeberg.

*The Museum decided 3 years ago, that it would be better to try to improve the
Museum/Hall of Fame by bringing it up to the standards of a national museum and
having a first class Hall of Fame induction ceremony and banquet ¢ than to use the
money to start building an endowment fund. The museum has not be able, however,
to generate revenues to cover its annual operating costs ¢ approximately $140K.

Aswith most similarnon-LINE FA G 2NHFyAT I GA2yar (GKS adz
and rent. Other operating costs have been kept to a minimum.

*Revenues come from memberships, private donations, and various grants from

private foundations and government. We have been fortunate to have funding from

Young Canada Works to hire some exceptional students for special projects.
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Is because our staffing was reduced from two full-time staff to one.

Although it is difficult to estimate accurately the net income can expect from our

first online auction next fall, our minimum target of $35,000, would make an
important contribution to our finances ¢ and do so cost-effectively .
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CONCLUDING COMMENTS

L2010-2011 will be a particularly important year
»Online auction critical to financial sustainability

»Major events
= Fall Vancouver Hall of Fame event
= Centenary of skiing in the NCR/Oftawa Ski Club
= Qutdoor event with Norwegian Embassy
» Action to strengthen our ties with members,
donors and supporters, and ski-related
organizations

»Important projects dependent on outside funding
= Ontario heritage project
= Canadian Heritage Canada interactive fund project.

*Many thanks to our staff and directors for their contribution to the Museum in
2009-10.

*And many thanks to the support from our members, donors and supporters.

+2010-2011 will be a particularly important year because we will know whether the
Museum/Hall of Fame will be able to continue operating with the resources and
professionalism required of a national museum.

*We look forward to your engagement and support again this year.
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