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Museum/Hall of Fame overview

•Mission 

•Organization of museums programs

•Board composition

•Staff and volunteers

•Members, donors and supporters

¢ǊŜŀǎǳǊŜǊΩǎ ǊŜǇƻǊǘ

•Highlighting sustainability issues

2009-10 activities and 2010-2011 priorities

•Brief report on the activities and priorities for each of the three Museum programs

Election of directors

•All but two of the current directors have allowed their names stand for re-election

Open discussion

•Opportunity for members to discuss any aspect of the Museum/Hall of Fame affairs.
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Consistent with our Charter and By-Laws, our mission encompasses all aspects of 
skiing and snowboarding, including: disabled skiing, alpine, cross-country, biathlon, 
jumping, freestyle, snowboarding. It also includes skiing associated with recreation, 
ski resort development and related technology, skiing as a means of transportation 
and communication, and as a contributor to military strategy.
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•Thanks to the board for their efforts in 2009-10

•Many members of the Board have served for several years, and some, like Arnold 
Midgley, Grant Boyd, John Fripp, and Keith Nesbitt, have contributed for most of the 
life of the Museum.

•Strong representation of people with a background in alpine skiing, adequate 
representation from freestyle, and we have just added recently a director, Jim 
Thomson, with a background in cross-country skiing.

•Our Treasurer, Bruce Meredith, will be resigning at the end of  June, and he has a 
strong background in disabled skiing.

•We need strong representation of people with backgrounds notably in cross country 
skiing, disabled skiing, jumping, and snowboarding.

•We also need more women directors and  French-speakers.

•Vacancies for the position of secretary, marketing, Toronto, and Alberta.

•bŜŜŘ ƳŜƳōŜǊǎΩ ƘŜƭǇ ǘƻ ƛŘŜƴǘƛŦȅ ǘƘŜ ŘƛǊŜŎǘƻǊǎ ǿƛƭƭƛƴƎ ŀƴŘ ŀōƭŜ ǘƻ ǎŜǊǾŜ ƻƴ ǘƘŜ ōƻŀǊŘΣ 
and would welcome members putting their own names forward as candidates
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•The 2009-2010 was a year of major change in our staff.

•Carly Thomas, who spent the better part of six years transforming the Museum/Hall of 
Fame into an institution that meets many of the standards required of a national 
Museum, left for the federal public service. 

•Simon Calvé, who had been our curatorial assistant for several years, left for work on 
the Vancouver Olympics.

•Starting in the late summer of 2009, we held an open competition for a new Curator/Manager, 
and received almost 3 dozen applications, mainly of highly qualified people from many parts of 
Canada, the US, and internationally. Alain Guilbert, Arnold Midgley and Ivo Krupka comprised 
the selection board, and were enthusiastically unanimous, last December, in selecting Robin 
Cushnie.

•Robin was successful in hiring two students under the Young Canada Works program, Katie 
Anderson and Valerie Charbonneau, to support the Museum and Hall of Fameôs priorities. Katie 
is focusing on marketing, and Val on programming.

•Keith Cattell has been indispensable to the Museum for many years. He has done a great deal 
of work in such areas as organizing our library, conducting research and being a member of the 
Hall of Fame Steering Committee which prepares the short list of nominees for election.

•Michael Sabadoz has contributed his photographic talents to take digital images of many of 
our artifacts ïparticularly trophies and badges ïso that we can display them on her website.

•Louise Aubin-Grou, a long-time skier and instructor, who happens to be a professional 
translator has volunteered to help us with our translation needs. We are fortunate to have 
someone of Louise background and calibrehelp us in this important role.
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•This slide lists our members, donors and supporters. 

•The members listed are only those at the supporting individual membership level or 
above

•Our total membership, approximately 180, remains far too small, as does the 
number at the supporting individual membership level and above.

•We thank our donors and supporters who have been vital to our survival and 
progress. In the years when we have held the Hall of Fame induction ceremony 
banquet in the National Capital Region, the list was substantially longer.

•If you are aware of people who have made donations or provided support to the 
Museum/Hall of Fame, and are not on the list, please let us know; we would like to 
thank them sincerely for their donations and support and ensure that they are 
publicly recognized.
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•Several years ago, the Museum/Hall of Fame developed a strategic business plan to 
provide a framework for our annual activities.

•The plan has three programs: 

•Museums Holdings Program

• Hall of Fame and Community Relations Program

•Governance and Management Program.

•¢ƘŜ aǳǎŜǳƳΩǎ IƻƭŘƛƴƎǎ tǊƻƎǊŀƳ ŎƻƴŎŜǊƴǎ ǘƘŜ ŎƻǊŜ ŀŎǘƛǾƛǘƛŜǎ ƻŦ ǘƘŜ aǳǎŜǳƳΣ 
including acquisition,  conservation, research and interpretation.

•The Hall of Fame and Community Relations components were grouped in one 
program because they both involve engagement of Canadians. Given our desire to 
raise the profile of the Hall of Fame, however, we will be considering splitting the 
program in two.

•The Governance and Management Program not only includes standard activities 
associated with board affairs, but also finance, administration and communications.
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•Making images of our collection ςthrough photographing our artefacts -- so that 
they can be viewed on our website and elsewhere on the Web, will remain a long-
term priority. We have put a good part of our collection on our website, but we still 
have a long way to go.

•Anne Heggtveit kindly donated to the Museum an impressive collection of her 
ŦŀǘƘŜǊΩǎ ǘǊƻǇƘƛŜǎ ŀƴŘ ƳŜŘŀƭǎ ςincluding his trophy as Canadian Cross-country 
champion. 

•The Museum sent several pairs of skis and snowboards of historical significance to 
the Canadian Pavilion at the Vancouver Olympics. One pair of skis were Kästle slaloms 
like the ones on which Anne Heggtveit won her gold medal in the slalom at the 
Squaw Valley Olympics in 1960.

• We were delighted when Gregory Robertson, our Collection Volunteer, obtained for 
ŘƛǎǇƭŀȅ ŀǘ ǘƘŜ aǳǎŜǳƳΣ {ǘŜǾŜ hƳƛǎŎƘƭΩǎ ŀǳǘƻƎǊŀǇƘŜŘ CǊŜŜǎǘȅƭŜ  ǎǳƛǘ ŦǊƻƳ ǘƘŜ 
Vancouver Olympics.

•Next year, we will have a new exhibit at the Museum, focusing on the evolution of 
skiing. We will also have a poster for the 2010 Olympics made up, similar to the 
posters for all of the Winter Olympics since 1924.

•We will have outreach kits for use in schools (see notes on next slide).

•¢ǿƻ ŦǳƴŘƛƴƎ ŀǇǇƭƛŎŀǘƛƻƴǎ ǘƘŀǘ ǿŜ ǿƛƭƭ ōŜ ƳŀƪƛƴƎ ǿƛƭƭ ŦƻŎǳǎ ƻƴ hƴǘŀǊƛƻΩǎ ǎƪƛƛƴƎ 
heritage (as a first step toward similar efforts for all provinces) and to improves the 
interactive quality of our website.
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•The Board considered how to raise the profile of Hall of Fame, focussing on: increasing publicity  and transparency  
for selection /election process; broadening the groups that prepare the short list of nominees and elect the 
inductees;  holding induction ceremonies  outside the National Capital Region; and  generally, giving more 
prominence to the Hall of Fame.

•The Museum received the Cityôs Proclamation on the occasion of Ottawaôs Heritage Day celebrations.

•We had a good celebration of the 50thanniversary of Anne Heggtveitôs gold medal, the first gold medal in skiing by 
the Canadian.  (A couple of photos from the event follow. YouTube link to videos of the event on the Museum 
website.)

•2010/11 Hall of Fame priorities include following up  proposals to raise the profile of the Hall of  Fame, as noted 
above. We had more publicity than in the past for the current nomination process, and we expect some good, well 
supported nominations this year.

•Before the next nomination cycle, in 2011, when we plan to have in place an improved selection and election 
process that is fully representative of ski/snowboard disciplines, and generally more transparency and publicity.

•Induction ceremony and banquet in the Vancouver area next fall: Dave Pym and Peter Webster agreed to 
oversee the organization of the event.

•Centenary of skiing in the National Capital Region: We are working with the Ottawa Ski Club in its celebration 
of its centenary. The OSC ïreally a national institution --provided much of the drive and inspiration for skiing in the 
NCR, for most of its existence.

• Partnership with the Norwegian Embassy: The Norwegian Ambassador and her staff have been very 
supportive of the Museum, and want to work with us on major outdoor events, and engaging politicians and 
sponsors in promoting the positive values and heritage that Canadian and Norwegians share through skiing.

•Educational Outreach: We will be developing educational out reach materials that can be sued by schools to 
promote a better understanding and appreciation do Canadaôs skiing heritage.

•Ontario Museums Technological Fund: We will be applying again for a grant to help celebrate Ontarioôs skiing 
heritage ïand plan to apply for funding elsewhere to do the same for other provinces.

Outreach Programming Kit that can be borrowed .Has 3 sections, each with a different level of complexity, and 
Includes: activity sheets;  games; crafts; educational posters;  Books; audio/visual support material; artifacts that 
can be handled by the public.
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•It was great that Anne and her husband, Ross, were able to join us in celebrating the 
50th anniversary of her winning the Olympic gold medal in the slalom at the 1960 
Squaw Valley Olympics.

•The model of a true champion, Anne  gave an interesting account of what it took to 
win the gold medal (and the FIS World Championship medal in the slalom and 
combined). Her speech and other aspects of the celebrations can be seen on 
¸ƻǳ¢ǳōŜΦ ¢ƘŜ ƭƛƴƪ ōŜƭƻǿ ƛǎ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ aǳǎŜǳƳΩǎ ǿŜōǎƛǘŜ 
.http://www.youtube.com/results?search_query=Anne+Heggtveit&aq=f

•Lǘ ǿŀǎ ŀƭǎƻ ƎǊŜŀǘ ǘƘŀǘ 9ƭƛȊŀōŜǘƘ DǊŜŜƴŜΣ ƻƴŜ ƻŦ !ƴƴŜΩǎ ǘŜŀƳƳŀǘŜǎ ŀǘ {ǉǳŀǿ ±ŀƭƭŜȅΣ  
was able to join the celebrations. (Nancy Green Raine, at the Vancouver Olympics, 
sent a congratulatory message ςand has frequently credited  Anne with being her 
inspiration in her illustrious World Cup career.)

•The Minister of State (Sport) Gary Lunn ( a former FIS alpine racer) sent Anne a 
congratulatory message and called her from Vancouver .

•¢ƘŜ taΩǎ tŀǊƭƛŀƳŜƴǘŀǊȅ {ŜŎǊŜǘŀǊȅΣ tƛŜǊǊŜ tƻƭƛŝǾǊŜΣ ŘǊƻǇǇŜŘ ōȅ ǘƻ ǇǊŜǎŜƴǘ !ƴƴŜ ǿƛǘƘ 
a certificate and a congratulatory message from the PM.
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•Anne and Elizabeth had a good chance to reminisce.

•Elizabeth kindly donated her ski suit from the Squaw Valley games. The suit remains 
on prominent display at the Museum.
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ωHave already touched on hiring our new Curator/Manager, Robin Cushnie.

ωThe next slide will deal with the Online Auction.

ωThe slide after that will deal with strengthening connections with ski-related 
organizations.

ωSkiing Heritage Magazine (SH): The Museum has been using the $15K grant from 
the Chawkers Foundation of Montreal, to defray the writing and editorial costs of 
articles produced primarily for the Magazine (e.g., article on Emile Cochand). We still 
have a little more than half of the grant money left.

ωLǘΩǎ ōŜŜƴ ǎŀǘƛǎŦȅƛƴƎ ǘƻ ǎŜŜ ǘƘŜ ǎǘŀǊǘ ƻŦ ǎƻƳŜ ƴŜǿ ǿǊƛǘƛƴƎ ŀōƻǳǘ /ŀƴŀŘŀΩǎ 
skiing heritage

ωSH is provided free to Hall of Famers and Museum Members at or above the 
Individual Supporting level ($100+). The CSSA has contributed up to $2500 to defray 
the mailing costs. It still costs the Museum more than $6K annually to cover the 
subscriptions to SH.

ωSome respondents to a recent survey about SH said that they would be prepared to 
pay for a subscription SH. Museum may need to consider dropping this membership 
benefit. 
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•Planned suction period from October 25 to November 15, 2010.

ωNo charge for RealDecoy services, only require that we market their name as we 
promote our event 

ωRelying on directors to solicit donations from their own network of contacts 

ωAlso relying on the various snowsports organizations to promote our auction on 
their websites and through their mailing lists 

ωWill be heavily promoting the auction on our own website and mailing lists 

ωAiming for 250 items to auction

ωWith a revenue goal of $35 000 - $50 000 .
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ωBoard has discussed strengthening connections with ski-related organizations for 
several years.

ωDave Pym has been very helpful in opening the door for connections with the 
various organizations comprising the Canadian SnowSports Association.

ωOther organizations include the Canadian Ski Council,  Canadian Ski Instructors 
Alliance, Canadian Ski Coaches Federation, Canadian Ski Patrol System, Canada West 
Ski Areas Association, major ski clubs.

ωThe immediate goal is to engage support for the online auction.

ωOn-going goals include:

ωHelping organizations develop and preserve their history

ωEngage members indirectly through their organizations, and/or directly after 
individual members have contacted the Museum/Hall of Fame 

ωto promote participation in Museum events (e.g., Hall of Fame 
nomination process, banquets, on-hill ski events)

ωto promote membership and to solicit financial and other support.

ωIndividual directors have responsibility to be the contact point for one or more ski-
related organizations.
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•¢Ƙƛǎ ǎƭƛŘŜ ǊŜŦƭŜŎǘǎ ŎƻƴŎƭǳǎƛƻƴǎ ǊŜŀŎƘŜŘ ƛƴ ǘƘŜ ƭƛƎƘǘ ƻŦ ǘƘŜ ¢ǊŜŀǎǳǊŜǊΩǎ ŘŜǘŀƛƭŜŘ ǊŜǇƻǊǘ 
covered in the documentation distributed at the present AGM.

•¢ƘŜ aǳǎŜǳƳΩǎ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴ Ƙŀǎ ōŜŜƴ ǳƴǎǳǎǘŀƛƴŀōƭŜ ŦƻǊ ǘƘŜ ƭŀǎǘ ŦŜǿ ȅŜŀǊǎΣ ōǳǘ 
we have stayed afloat by drawing on the very generous $250K bequest from the 
estate of the late Sigurd Lockeberg.

•The Museum decided 3 years ago, that it would be better to try to improve the 
Museum/Hall of Fame by bringing it up to the standards of a national museum and 
having a first class Hall of Fame induction ceremony and banquet ςthan to use the 
money to start building an endowment fund. The museum has not be able, however, 
to generate revenues to cover its annual operating costs ςapproximately $140K.

•As with most similar non-ǇǊƻŦƛǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ ǘƘŜ aǳǎŜǳƳΩǎ Ƴŀƛƴ Ŏƻǎǘǎ ŀǊŜ ǎŀƭŀǊƛŜǎ 
and rent. Other operating costs have been kept to a minimum.

•Revenues come from memberships, private donations, and various grants from 
private foundations and government. We have been fortunate to have funding from 
Young Canada Works to hire some exceptional students for special projects. 

•¢ƘŜ Ƴŀƛƴ ǊŜŀǎƻƴ ǘƘŀǘ ƭŀǎǘ ȅŜŀǊΩǎ ŘŜŦƛŎƛǘ ǿŀǎ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƭƻǿŜǊ ǘƘŀƴ ƛƴ ǇǊŜǾƛƻǳǎ ȅŜŀǊǎ 
is because our staffing was reduced from two full-time staff to one.

•Although it is difficult to estimate accurately the net income can expect from our 
first online auction next fall, our minimum target of $35,000, would  make an 
important contribution to our finances   ςand do so cost-effectively .
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•Many thanks to our staff  and directors for their contribution to the Museum in 
2009-10.

•And many thanks to the support from our members, donors and supporters.

•2010-2011 will be a particularly important year because we will know whether the 
Museum/Hall of Fame  will be able to continue operating with the resources and 
professionalism required of a national museum.

•We look forward to your engagement and support again this year.
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